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If you could go back in 
time, what decisions 

would you make 
differently? 

In the past 6 months? 
The past year? 

The past 5 years?

What did you invest
money in during
the past 2 years
that in hindsight

didn't make sense?

What should you
invest more money

in when your
cashflow recovers?

How might the 
"new world" challenge

your business? 
(Think about

increased awareness
of environmental

challenges,
redefinition of 

"low-skill" workers,
increased capacity to

work from home,
focus on health rather

than wealth etc)

What business
information would 

it have been helpful 
to have been closer 

to / to have more 
insight on?

Where have you
been focusing too

much time and
energy? And where

not enough?

What changes might
you need to make to

your financial and
strategic plans to be a
business that people
want to do business

with, in this "new
world"?

What processes might
need to change as a

result of your learning
from this experience to

make the business:
leaner, faster / more

responsive, safer, more
compliant


