
Top Right Questions 
Learn From Lockdown 
For your team

What have you come
to realise is important

to your people that
you haven't paid much

attention too?

What have you  learnt about your team in terms of their:
 

How could you find out whether
there are ways you could support

people that you might have
missed?

Who has
surprised 

you?
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    Which emotions were people
quick to reveal and which took

more time?

Hidden abilities
Need for praise / feedback
Need for company

Ability to be proactive
Levels of self-motivation
Desire to be accountable


